 SEQ CHAPTER \h \r 1Senate Faculty Affairs Committee

February 13, 2002

9:00am

Present H. Abu-Mulaweh, E. Blakemore, D. Townsend, S. Hannah, D. Oberstar, S. Hartman

Absent: N. Cothern

Continuing lecturers: Recommendation to Executive Committee that continuing lecturers be considered equivalent to lecturer and have all rights and privileges as specified under the constitution of the Faculty of IPFW section 1 A.

Amendments to SD 88-13: Unanimous approval of changes as addressed at 1-9-02 and 1-25-02 FAC meetings.  To be forwarded to B. Blauvelt for distribution to full Senate.

Creation of Senior Instructor rank:


Hold for action until memorandum of understanding(?)  creating instructor rank can be located.

Discussion of criteria/advice for teaching excellence indicators.  Need for guidelines for documentation for long range plans so dossier is full when time to present nears.  Need for additional input from other institutions plus IPFW faculty.

Respectfully submitted,

Sally Hartman, Chair
 SEQ CHAPTER \h \r 1Senate Faculty Affairs Committee
 January 25, 2002

Present: D. Townsend, H. Abu-Mulaweh, D. Oberstar, S. Hannah, E. Blakemore, S. Hartman(recorder and chair)

Absent: N. Cothern  

Senior Instructor: This is a title, money and recognition issue.  These people can serve on senate and departmental committees but do not serve on P and T committees.  E. Blakemore to write criteria for Senior Instructor.  The creation of the position must be an amendment of Senate Document 88-25.

Senate Document 88-13 changes reviewed

Wording change: #1 1.1 The Senate shall review newly established P and T procedures and any changes in established P and T procedures.

Changes to #2 1.1, # 3 1.1, #4 2.3 to stand as written in 1-9-02 FAC meeting minutes.  Moved by E. Blakemore and seconded by D. Oberstar to accept changes and forward to Senate for approval.

Unanimous vote in favor.

Suggestion to Executive Committee to review composition of senate committees to assure a majority of faculty serving.  Student Affairs




          URPC




           Budgetary Affairs




           Others as deemed appropriate

Discussion of criteria for Excellence in Teaching 


Respectfully submitted,

Sally Hartman, chair

 SEQ CHAPTER \h \r 1Senate FAC meeting

1-9-02

Present: S. Hannah, D.Townsend, H. Abu-Mulaweh, D. Oberstar, E. Blakemore, S. Hartman

Rediscussion of guidelines for the selection, appointment and review of department chairs.  To be released later this spring semester.

Changes to SD 88-13 Procedures for Promotion and Tenure

Four questions have come up repeatedly as departments and schools look to review and revamp 

their procedures.

#1 1.1 Paragraph one: The Senate shall have the right of review of this procedure.

Suggested change: The Senate shall review any changes in promotion and tenure procedures.

#2 1.1 Paragraph two: In establishing their committee . . . .  All full-time tenure-track members of the department should be consulted about each case . . . . 

Suggested change: All full time tenure tract members of the department shall have the opportunity to review and comment on each case for promotion and tenure.

#3 1.1 Paragraph two: Rank of committee member–. . . possessing the same or higher rakn or the status to which a candidate aspires should have major responsibility in formulating the department’s recommendations, where possible.

Suggested change: None.  Allows for difference in department set up.  Strongly suggested that non-tenured faculty not serve on committee.

#4 2.3 Each member’s vote on a case shall be openly declared.

Suggested change: Add to paragraph-- No abstentions or proxies allowed 

Future Business

Review criteria for promotion and define excellence in teaching.

Future meetings: January 25   9am



    February 13 9am



    March 3   1:30pm



    March 27   1:30pm



    April 10   9am

Respectfully submitted,

Sally Hartman, Chair


 SEQ CHAPTER \h \r 1Senate FAC Meeting Minutes

12-10-01

Present: S. Hannah, D. Oberstar, H. Abu-Mulaweh, D. Townsend, S. Hartman

The newest faculty appointments listing was reviewed in regard to title names comparing IU, PU and IPFW.  It is the wish of IPFW to be consistent across the campus in definition and title of varying positions.  The rank of senior instructor has been requested by the School of Arts and Sciences.  Discussion ensued concerning name change only or is this a money and benefit issue also.  D. Townsend will bring more information at a later meeting. 

Review of guidelines for the selection, appointment and review   of department chairs.  In the past the guidelines have depended on IU or PU traditions but there has not been a policy.  PU had no reviews and IU had complex reviews.  It is the desire of the OAA that there be  more equitable criteria for both IU department and PU department chairs here at IPFW.  Deans and department chairs across IPFW campus have been solicited for imput.  FAC agrees with recommendation and will forward to full Senate for discussion.

Future Issues for Discussion: SD 88-13   Procedures for Promotion and Tenure





SD 88-25 Criteria for Tenure and Promotion

Respectfully submitted,

Sally Hartman, Chair





MINUTES

FACULTY AFFAIRS COMMITTEE

9-28-01

Members present:  H. Abu-Mulaweh, S. Hannah, S. Hartman, D. Oberstar, D. Townsend

Members absent:  E. Blakemore (on sabbatical), N. Cothern

Visitor:  J. Dahl

· Jack Dahl was present to facilitate the discussion of a faculty satisfaction survey instrument which IPFW is going to begin using this fall.  In addition to looking at the instrument, which is done by the Higher Education Research Institute (HERI) at UCLA, the committee was given a list of extra questions which IPFW will be able to add on to the HERI battery.  Discussion of these items ensued and several suggestions for change were made.

· Discussion of the chair selection, appointment and review guidelines distributed by Susan Hannah at the 8-31-01 meeting will be taken up at the next FAC meeting.

· Copies of a memo from Gail Hickey (EDUC) on the issue of gender equity was distributed to the members of the committee.  It will be on the agenda of the next FAC meeting as well.

MINUTES

FACULTY AFFAIRS COMMITTEE

8-31-01

Members present:  H. Abu-Mulaweh, S. Hannah, S. Hartman, D. Oberstar, D. Townsend

Members absent:  E. Blakemore (on sabbatical), N. Cothern

· The first order of business was the election of a chair.  Sally Hartman agreed to serve in that capacity and David Oberstar volunteered to be secretary.

· A resolution from Peter Hamburger commending the administration for its defense of academic freedom during the Corpus Christi controversy was endorsed by the committee.  It will be presented under new business at the September 10 meeting of the Fort Wayne Senate.

· Susan Hannah indicated she will ask the FAC to co-sponsor a campus symposium on academic freedom for which the IPFW chapter of the AAUP will be bringing some speakers.

· Copies of a draft OAA memorandum dealing with guidelines on the selection, appointment and review of department chairs was distributed to the committee.  The committee is being asked to comment on the document.

