 SEQ CHAPTER \h \r 1Minutes of the Educational Policy Committee: December 5, 2001

Present: Nancy Cothern, Stanley Davis, Susan Hannah, Linda Hite, Patrick McLaughlin, David Oberstar, Robert Sedlmeyer

Absent: Lenore DeFonso

Guest: Jeanette Clausen

We began with our carry-over item, the military withdrawal policy.  At our recommendation, the segment of the Academic Regulations that included withdrawals was reviewed and revised for added clarity and the military withdrawal policy was added.  All present at the time of the vote approved of the policy and of the proposed amendment to the Academic Regulations.

Approval: Cothern, Davis, Hannah, Hite, Oberstar, Sedlmeyer

Absent at the vote: McLaughlin (non-voting)

Although Leni could not attend the meeting, she had sent a calendar document for our review.  There was some confusion about why classes are suspended March 25-27, 2005.  Since this does not need to go before Senate until March of 2002, it will be addressed in January. The committee postponed voting on the calendar document for 2004-05 until the first meeting of 2002.  

Jeanette Clausen asked for ideas from the committee regarding General Education.  IPFW received criticism from  North Central at the last review for three items: a lack of understanding of General Education by students and faculty, poor assessment processes, and no diversity requirement.  Jeanette noted that the General Education Subcommittee has been slow to respond to the NCA criticisms.  She pointed out that the history of changes in the GenEd program has resulted in a focus on credit hours and on getting courses approved. Another problem is the relative lack of continuity on the Gen Ed Subcommittee.  All of these factors make it questionable whether the assessment of the Gen Ed program should be handled by the GES. 

Ideas regarding the first and second NCA criticisms included the following:

*Conduct more education for all faculty on the purposes of General Education

*Implement a multi-level assessment plan that involves: individual course level, area level, and campus level, with assessment metrics for each.

*Set an assessment  process that will remain consistent regardless of the make-up of the subcommittee

*Have the Gen Ed. Coordinator be a full time faculty member (the SIUE model)

*Have the Assessment Council take over assessment responsibilities for Gen Ed.

We did not have time to complete this conversation. It was determined that discussion will continue next term in EPC regarding the structure of General Education assessment.

Nancy asked a brief clarification question regarding who to talk with about Education’s plan to offer four degree programs rather than two.  She was directed to talk with David McCants and the Curriculum Subcommittee.

The meeting was adjourned at 4:15.  EPC will meet next in January, date to be determined.  David Oberstar will take over as chair. A  preference for the Wednesday, 3:00-4:15 time slot was expressed by Susan. 

Minutes of the Educational Policy Committee: November 6, 2001

Present: Lenore DeFonso, Susan Hannah, Linda Hite, Patrick McLaughlin, David Oberstar, Robert Sedlmeyer

Absent: Nancy Cothern

The primary agenda item had been to continue discussing the military withdrawal policy and academic regulations.  Susan Hannah noted that Donna Bialik wanted to review how withdrawals fit into the academic regulations and that the wording will be worked out by the next meeting for our review.

Susan encouraged all of us to complete the faculty surveys that are arriving today in the mail.

Susan reported on the approval of IPFW’s  Strategic Plan by the Purdue Board of Trustees on 11/2.  She highlighted the funding aspect, citing President Jischke’s five sources: state, students, faculty grants, donors, and reallocation of funds.  Purdue West Lafayette has approved a tuition increase of $1000 for next year. Incoming IPFW students will pay an additional $17 per credit hour.  The new fee structure will apply only to new students and to students who leave the university for a year or more before continuing their enrollment. Current students will pay the old rate as long as they remain enrolled. The new fees are expected to fund some of the strategic plan initiatives, particularly faculty salaries.  Similar increases are being implemented on other regional campuses as well.

A final impromptu discussion focused on the need to archive campus photographs, so they may be accessed more easily.  Bob sees the potential for a class project and will consider it further.

Next meeting will be December 5 at 3:00 in NF 257.

The meeting was adjourned by 3:45.

Linda Hite

Minutes of the Educational Policy Committee: October 24, 2001

Present: Nancy Cothern, Lenore DeFonso, Susan Hannah, Linda Hite, David Oberstar, Robert Sedlmeyer, Stan Davis (invited prospective member)

Absent: Patrick McLaughlin

Linda called the meeting to order.  The topic of discussion was how to present the military withdrawal policy approved at the last meeting to the Senate for approval.  Two ideas had been circulated by e-mail, and Susan presented a version prepared by Jack Dahl.  Jack clarified that this withdrawal policy must be part of the Academic Regulations, and therefore, any changes in that policy will require a revision of those regulations. 

All present agreed with that rationale, but voting was postponed until questions could be answered regarding how the policy will be referenced in the Academic Regulations and where within the regulations document this policy should appear. We also noted that withdrawals of any type do not seem to be addressed in the regulations.  Susan will seek responses to our questions, present them to the group, then we will vote.

The meeting was adjourned at 4:10.

Minutes of the Educational Policy Committee: October 17, 2001

Present: Nancy Cothern, Lenore DeFonso, Susan Hannah, Linda Hite, Patrick McLaughlin (arrived late), David Oberstar, Robert Sedlmeyer

Linda called the meeting to order. She presented the proposal (prepared by Jeanette Clausen for the Assessment Council) to amend SD 98-21 and SD98-22.  The purpose of these amendments is to not longer require Senate approval for changes in mission and goal statements.  Instead, once the changes have been approved by Assessment Council, they will be made available electronically for a one-month remonstrance period. Comments may be made that that time and referred to the originating parties and the Assessment Council.  Then the proposed changes will be forwarded to the VCAA and Educational Policy Committee.

Susan expressed concern that the policy as written indicated that the VCAA and EPC would see the changes for information only.  After discussion, we recommended that the proposal be changed to permit approval by the VCAA and the Educational Policy Committee, prior to going to Senate for information.  Linda agreed to contact Jeanette about that change. All of those present at the time approved the proposal with the suggested revisions.  

Approving: Cothern, DeFonso, Hannah, Hite, Oberstar, Sedlmeyer

Absent at the time of voting: McLaughlin (non-voting member)

Linda noted that two people indicated interest in joining EPC for this year, but that one of them did not yet have clarity on her Senate seat.  Waiting for that clarification, then voting on the two potential candidates, would take additional time.  Therefore, the committee membership agreed that Stan Davis, who also had expressed interest in the past, should be asked to become a member for this year. Linda will contact him.

The committee then addressed a withdrawal policy for active military duty. Susan explained the need for such a policy, noting that recent events have led to students being called up for active duty, often with little notice or time to tie up loose ends at school before leaving.  We reviewed the policy in use by Purdue West Lafayette (crafted in the 1950’s), and agreed that it was not suitable for IPFW.  Susan then presented a policy statement prepared by Patrick for use on this campus.  Patrick came into the meeting during this discussion.  We readily agreed to the full refund aspect of the policy.  The option to receive an incomplete or final grade in courses prompted more discussion, and a recommendation was made to revise the wording in that section of the policy. Patrick agreed to change the wording in that part of the policy, to prepare it for Senate presentation, and to send it to us via e-mail.  We agreed to formally vote on it at the next meeting when we had the revised version.  When this topic comes before Senate, speaking privileges will be requested for Patrick.  

Susan also noted that IPFW is exploring the possibility of conducting a faculty satisfaction survey, similar to one used on other campuses.  She noted the Higher Education Research Institute as a contributor to this process.

Linda adjourned the meeting at 4:15.

Minutes of the Educational Policy Committee: September 19, 2001

Present: Nancy Cothern, Lenore DeFonso, Susan Hannah, Linda Hite, Patrick McLaughlin, David Oberstar, Robert Sedlmeyer

Guest: Jeanette Clausen, representing Assessment Council

Linda called the meeting to order.  The first order of business was a proposal by Jeanette Clausen to revise the process of approval for mission and goal statements.  Currently the Senate must approve such changes.  This seems to be a cumbersome step. During the discussion that followed, committee members agreed that Senate approval seems unnecessary.  We discussed the alternative of a month-long remonstrance period that would permit comments from the campus community, then an approval process that includes Senate notification for information only.  Jeanette agreed to prepare a proposal of what we discussed for the committee’s next meeting.

Linda briefly noted that the search for an additional committee member still had not been successful.  She will continue to make contacts. 

Susan brought up grade appeals processes as a topic for this group to address.  It was determined that Leni will address this within another committee structure before it comes before EPC.

Susan asked the committee to review the IPFW strategic plan and to provide input.  A brief discussion followed.

Linda adjourned the meeting at 4:15.

Minutes of the Educational Policy Committee: September 6, 2001

Present: Nancy Cothern, Lenore DeFonso, Susan Hannah, Linda Hite, Patrick McLaughlin, David Oberstar

Absent: Robert Sedlmeyer

The first order of business was to choose a chair for 2001-02.  It was decided that Linda will serve as chair in the fall, and David will do so in the spring (when Linda is on sabbatical).  Linda conducted the rest of the meeting.  

Susan provided a document from the Assessment Council asking our approval of new and revised mission and goal statements.  After brief review, they were approved unanimously.

Approval: Cothern, DeFonso, Hannah, Hite, Oberstar 

Non-voting: McLaughlin

Absent: Sedlmeyer

Susan noted that Jeanette Clausen, on behalf of the Assessment Committee, would like to meet with us next time to discuss why Senate approval of mission and goal statements seems cumbersome and what changes might be enacted.  Linda will contact her about meeting date and time.

Susan also presented potential agenda items for EPC this year. They include: grade appeals policy, curriculum review subcommittee discussion of notifying affected departments or divisions when their courses are included in new or revised plans of study, and discussion of the IPFW strategic plan.

Following a discussion of potential meeting times for this semester, the meeting was adjourned at 4:15.

