Honors Project Process Overview for Mentors

The role of the mentor for an honors student’s project is that of an undergraduate thesis director.  Along with the two liaisons from the Honors Program Council, the mentor will form the evaluation committee for the student’s project.  Because the mentor has expertise in the subject of the project, the Council will give the mentor’s views special consideration throughout the evaluation process.
The honors project has two required components: a written component and an oral presentation.  As a part of the presentation certain projects may also require a performance, demonstration, etc.  Please note that there are important deadlines and required items (in bold) that must be completed before the Honors Program Council may approve the project.  The evaluation committee is not obligated to consider projects until such items are completed.

The IPFW Honors Program offers below a list of steps the mentor should follow:
1. Work with the student in selecting and exploring topics for research.  The mentor and the student should decide whether or not this project is to be completed for credit.

2. Help the student outline goals and methods appropriate to the chosen project.  The student will develop a project proposal based on the goals and methods. Together, the mentor and student should establish a timeline for the completion of the project.  
3. Complete mentor’s statement.  This document will clearly and succinctly explain why the project is worthy of honors credit and how this project provides a unique challenge for the student.  If the project is being done for credit, this document will also explain how the work will be evaluated and provide the criteria to be used for the final grade.  Please note that the course grade is not linked to the evaluation of the project by the Council.  

4. The packet consisting of the mentor’s statement, project proposal and Honors Project Proposal Form, should be assembled.  Upon approval by the mentor and the student, the student should send the packet to the Honors Center.  This packet must be submitted no later than the fourth week of the semester in which the student intends to present the project.  If the student intends to graduate during the semester in which the project is presented, the presentation must take place no later than November 8th in fall semesters or April 5th in spring semesters.  Honors projects cannot be presented during the summer.  Honors Program staff will send the proposal to the Honors Program Council which will select two members to serve as project liaisons.  Honors Program staff will provide the contact information for the liaisons.  Although it is the student’s responsibility to arrange a meeting with the mentor and the liaisons (the evaluation committee), the mentor should try to facilitate the meeting.
5. 
Meet with Honor Program Council liaisons and the student.  At this meeting:
a. liaisons will provide feedback based on the council’s consideration of the proposal
b. the group will establish times and means of future contact with all concerned

c. the group will establish the roles and responsibilities of the liaisons and mentor 

d. the evaluation committee will establish and distribute to everyone the criteria for evaluation of the project  

e. the group will clarify the process for reviewing the polished draft (i.e., who forwards the draft to whom?)  

6. Continue guiding the student until completion of the project and the oral presentation.

7. Approve the written component of the project before it is submitted to the Honors Program Council for approval as outlined in 5e. The evaluation committee should have a final copy of the project at least two business days before the oral presentation.  Evaluate the final written component before attending the oral presentation.  
8. Attend the oral presentation.

9. After the presentation, the evaluation committee will meet and recommend that the project be accepted, rejected or amended by the Honors Program Council.  If amendments are recommended, a deadline for resubmission will also be established.  The mentor should continue working with the student and the liaisons, as needed.  Amended projects will be resubmitted to the evaluation committee, who will submit their recommendation to the Program Council.  The Council will then make a final decision on the project.

10. The mentor will be informed in writing of the Council’s decision concerning the honors project.
