Indiana University Purdue University Fort Wayne

School of Arts and Sciences Convocation

March 27, 2006

Noon     CM 159

Minutes
1. Call to Order

2. Acceptance of the Agenda

3. Committee reports requiring action (none at this time)
4. Committee reports for information only (also available on-line at http://www.ipfw.edu/as/governance-files/council-Docs.html) 

Curriculum Committee

4.1.1
Minutes
September 16, 2005
(A&SCD 05-04)

4.1.2
Minutes
October 21, 2005

(A&SCD 05-05)

4.1.3
Minutes
November 18, 2005
(A&SCD 05-06)

4.1.4
Minutes
January 17, 2006

(A&SCD 05-09)

4.1.5
Minutes
February 21, 2006

(A&SCD 05-12)

Executive Committee

4.2.1
Minutes
January 17, 2006

(A&SCD 05-07)

4.2.2
Minutes
February 28, 2006

(A&SCD 05-11)

5. Reports from Standing Committees (Executive Committee: E. Blakemore, Curriculum Committee: J. Tankel, Nominations and Elections: C. Lawton, Faculty Affairs: D. Oberstar, Ombudscommittee: E. Blakemore, Assessment Committee: S. Amidon, Student Affairs: S. Isiorho)

6. Feedback from the A&S Multidisciplinary Scholars (B. Fredrick, L. Kuznar, M. Wolf)

7. Old Business

8. New Business

9. Presiding Officer’s Remarks

10. Dean’s Remarks

11. Question Time

12. General Good and Welfare

13. Adjournment 
Acta

1. Call to Order: Presiding Officer E. Blakemore called the meeting to order at 12:04 PM.

2. Acceptance of the Agenda:  Voting faculty unanimously approved the agenda as distributed.

3. Committee Reports Requiring Action:  There were no committee reports requiring action at the time of the convocation.

4. Committee Reports for Information Only:  The minutes from the Curriculum Committee and the Executive Committee are available online at http://www.ipfw.edu/as/governance-files/council-Docs.html.  
5. Reports from Standing Committees:  

· Executive Committee – E. Blakemore reported that the committee has decided that it is a good idea to hold an faculty assembly every year during the spring semester and that the dean has agreed to provide follow up to the assembly discussion topics at the spring convocations.  She also reminded the faculty that a questionnaire regarding the fate of the A&S Council had been sent out and that it was due March 28.
· Nominations and Elections Committee – C. Lawton reported that the committee conducted elections earlier in the spring semester for several Senate committees.  A call for nominees had gone out for the A&S committees.  B. Kingsbury was the only nominee for Presiding Officer and has been declared elected.  N. Virtue is declared elected as Second Presiding Officer.   

· Ombudscommittee – E. Blakemore reported that the committee has been conducting exit interviews for faculty that are leaving the university.  They have interviewed two retirees and one that is changing employers.  The committee would like the faculty to know that they are available to discuss problems and conduct exit interviews.  

· Assessment Committee – S. Amidon reported that the committee has completed a review of department and program assessment reports and sent them forward to the campus Assessment Council.  There was a large turnout from A&S at the Assessment Workshop.  

· Curriculum Committee – J. Tankel reported that the committee has been busy with a number of changes in some of the programs.  He invited members of departments that are submitting proposals to attend the meeting in which their proposal will be discussed.  That way, if there are problems or questions the Curriculum Committee can just ask the attendees, rather than returning the documents to be clarified/corrected and then wait for them to be re-submitted.  

· Faculty Affairs – D. Oberstar reported that the committee has solicited nominees for the external Distinguished Lecturer to be held in the fall.  The internal Distinguished Lecturer is Dr. Peter Hamburger, who will lecture on April 4 at 7:30 PM in CM 159.  The committee is also reviewing the Philosophy department’s promotion and tenure procedure document 

· Student Affairs – S. Isiorho reported that the committee has awarded the Robert E. Wise Scholarship for 2006-07 to two students; one in Chemistry and one in Psychology.  

6. Feedback from the A&S Multidisciplinary Scholars: Last year’s Multidisciplinary scholars (L. Kuznar, W. Fredrick, M. Wolf) spoke about their project on risk aversion in political behavior.  They encouraged others to submit proposals when next year’s call for the Multidisciplinary Scholars comes out.
7. Old Business: There was no old business to report.

8. New Business:  There was no new business to report.

9. Presiding Officer’s Remarks:  E. Blakemore reminded the faculty of this spring’s Distinguished Lecturer presentation by Dr. Peter Hamburger on April 4 at 7:30 PM in CM 159.  She also reminded them to return the questionnaire on the future of the A&S Council by March 28.  Lastly, she advised the faculty that the document on documenting research has been completely redone and a draft is circulating.  She let the faculty know that their input influenced the revisions.  

10. Dean’s Remarks:  The Pippert Research Award recipient is James Farlow from Geosciences.  The Bruening Advising Award recipient is Jane Ehle from CASA.  These awards will be formally presented during the fall convocation.  M. Lipman reported that 59% of all credit hours taught at IPFW are done so by A&S faculty.  There has been a 3.8% increase in the number of A&S majors.  
The dean then addressed some of the issues raised at the faculty assembly in February.  The new summer pay policy stipulates that faculty will be paid 10% of their annual salary for teaching a summer class if it carries.  There are now two options for classes that have low enrollments.  They can either be canceled as before, or they can be taught for a lesser amount paid to the instructor, depending on the enrollment size.  Regarding the communication problems inside A&S, the dean believes the annual spring assemblies are a good first step.  Starting in the fall he will begin meeting regularly with all A&S departments in order to talk about their problems, concerns, and to facilitate better communication.  He also addressed the role of faculty in enrollment management.  He believes we need to foster a graduation culture, to focus not just on retaining students, but helping them successfully complete their degrees and graduate.  There is a pedagogical framework document that will be presented to the Senate in April, and this should help facilitate the graduation goals.  Dean Lipman also addressed the concerns of faculty regarding the new annual report format.  He emphasized that the work faculty is to do has not changed (teaching, service, research), but their annual reports give him the opportunity to publicize their accomplishments.  

The dean reminded everyone that it was the end of hiring season and praised the departments’ high standards in searching for new professors.  He encouraged everyone to attend commencement on May 10.  He announced that as of July 1, CASA and FYE will be directly under the Office of Academic Affairs and not affiliated with Arts and Sciences.  Lastly, he reminded everyone that diversity should be our goal with our students, faculty, and curriculum.      
11. Question Time:  There were no questions submitted prior to the convocation for Question Time.

12. General Good and Welfare:  L. Defonso reminded everyone of the upcoming Honors Banquet on April 18.  She also wanted to encourage people to serve on the planning committee, especially since some of the regular members will be retiring soon. 
J. Tankel advised the faculty that the Education Policy Committee is working on the Pedagogical Framework for Undergraduate Degrees document and that it should be available for review on the web by the end of the week.  He encouraged participation by coming to the Senate meeting in April where it will be presented. 
 D. Legg asked if there had been any progress in changing the School of Arts and Sciences to the College of Arts and Sciences.  Dean Lipman reported that the last stage in the approval process, the I.U. Board, still has not been completed.
 N. Virtue asked about the annual report format and the dean responded by saying he wants to streamline the report because it should not be a large amount of extra work for faculty members to complete.  
D. Taub asked about the dean’s plans for diversity in the Women’s Studies department and also who will be taking over when the director, L. Fox, retires.  Dean Lipman responded that they are trying to hire faculty that can serve in their own discipline as well as in Women’s Studies, but it is difficult to find the funding.  He wants to be more proactive in hiring diverse instructors in all the disciplines, not just Women’s Studies.  
W. Fredrick wanted to know what is being done about reducing class size to help the instructors teach better and get their students to graduation.  The dean stated that pedagogical needs will drive the practical concerns for any classes.
13. Adjournment:  The meeting was adjourned at 1:00 PM.

